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PRESIDENT'S REPORT, MAY 24,

You have heard the sucellent reports presented this morning by the chsirmen
of our various committees, by our treasurer, and by our executive sscretary
as well as the several othere who have expressed themaelves conateu
during the program of cur buziness session. Yeou arve also fully acousinted
with the action that has been ftaken sz a result,

H oyou have drawn the conclusion, from all of thia, that the affairs of the
Apgoviation are in good order, that would seem to me 3 reasonable cone
clumion, The credit belongs to a great many of our members, past and
Cpresent, who bave had vision, and who have worked with dedication,

If you should have corne to the atill further conclusion that we have, as an
Asgsociation, achieved g stage of respectable maturity, I think I would agres
with that, teo.

Theve are many signs of thia,

We have appropriste and good standing comunittess, dealing cornpetently
with clear-cut. necessary assigoments. During the pasgt yvear -- and ¥
daresay this is no different from any previous year -« the commitiess

bave worked freely, diligently, and effectively. They have completed their
assignments with enthosiasin and imeagination.

We have our Central Office, fully and ably stafied, to give full-time opers-

tional execution to comunitbes vecommiendations. I is important o note thet
the work of osur commmitiess, 2s well as that of your officers, has taken on a
neve and greater significance, both for today and for the futurs, now that we
have the Central Gifice,

ryte publishing industry, as
Heance of our task far out-
we amall.

Though we are aot & large segment of the coun
meansured by doliar volume of sules, the sign
girips the sales relationsghips. Pui neither gy

w

in the last five years, fvom 1954 10 1959, the sales of university proass hooks
have increased frown sin aod one-half wmillion dollavse o well over twelve mil-
tion, I we add to this the very substantial povtion of ouy business which is
devoled to publications other than books, chiefly our scholarly jourmals, we

wounld wind up with a fgure for 1959 approsching fifteen million,



A source of pride to all of we again this vear is the preponderance of
university presa books among the "Fifty, " Thare were eleven this year «.
founr from Yale, twe from Oklahoma, and one sach from Southern Hlinois,
Princeton, Columbia, Chicago, and MHarvard,

it seams reasonable to conclude, even with approprisse modesty, that
scholariy publishing is now being conducted by the members of this
Aggouiation on a very high professional level, and that our authors and
the world of leayning are being served in a highly competent manney,

These arve all bits of evidence, of a sovt, that we, the university publishers
of Americs and Canada, have come of age. Thie fact is of interest in itself
but its real significance lies in the fact that with this stage of respectable
mpaterity we are ready and equipped, as individual publishere and as an
Agsociation, to take on further responszibilities that are aleo the obligations,
and to capitalize on the further opportunitics that are the rewards, or thar
sarn the rewards, of regpectable maturity,

It is about this. chiefly. the ohligations and the opportenities that go hand
in hand with the coming of age as an dssociation, that I want to speak this
afternoon. { will try to identify and to define what some of cur oblipations

re, and to apall out what § believe are ouy principal opportunities for the
f wture, both as individualy and in concert ae an organization. In general
I won't make any attempt to differentiate between what ave obligations and
what ave the opportunities. This wouldn't really make moch sense. They
Blend, one into the other, and thelr rewards arvs much the same.

Cur Association is sirong, though & can be sironger, and with our Centyral
Qffice in full operation, we have laid at our own feet the opporiun
never before, fret fo sivengthen and expand prograws currently in ax u}iwmw
and second to develop new progrvams for the future, These are obligations,
too, of course, but let's try to think of them in the freer and wore challen-
ging connotation of capportunities.
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I bave divided them -+« the opportunities - locsely into categories:
The fivet category | have called "Programe for Industry fnfluence.

This iz rnoet important, Here is where our combined strength, i brought
o bear with vigor and enthuelasm, can bhave great influence,

s lsém’i of thing, thiz epportunity for indusiry influsnce, iz best expregaad
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the front-line batiles to defeat the threat of censorship, fo avoid ineguities

in postal rates and regulations, to stresgthen the governmentis PrOgYEM Y
undey IMG, ICA, USIA, and others, It is givding itself to play a fovemont
role in vevigion of the United States Copyright Law, now just gea%:ﬁ;mg: ondday
way. In respect to the latter, I will appoint & coramities next vear 10 work
hand-in-hand with the Council and other industry groups on copyr "-f,ff‘! revigion,

The Council's co-sponsorship of National Library Week is known to all of
W, Ne}x’é: VRAY, Af i 1 *‘e&&uin of m“ucm mkms by %fw E vaeutive C,a“m*nmé 35
T s

cﬁ'ﬁemilv as one of NLW's sponsors, Ez is hlwiy Hrgat, S@hn &, Rﬁm?mg
Library Week's Director, will in 1961 sclicit your influence in SRpaneion
of its program through the libraries and the edveational radio and television
stations of vour universities,

We all know, too, of the Council's vigorous efforts and tangible resulis
{thouph atill :mpm“f@g% in the matter of Formosan piracy. Also, we lnow
sf the Council’s efforvs for ratification of the Florence Agreement,

On the immediately practical level, the Council's credit service ie indis.
pensable; ite insuvance programs are avaflable o any of ug who can uae
them; its statistical survey of the industry, though quite incomglete fop
university presses, themselves, s of value to all of us,

These are all matters and problems of our industry on which we, ag well
ae commercial publichers, must make our stand, ¥ we did not have the
American Book Publishers Council, thea we, the Association of Ammerican
University Prosees, would have fo go it preity much alone,

The potential sivength of cur influence is great in all these matters., ¥ core
not 50 woich from cur size as mesoured, for example, In dollar sales, In thig
raspect we are not really o large segment of the publishing industry, Rather,
cur strength devives from other congiderations -- such as our widespread
goographical distribution, our solid standing sz edurational, none profit pabli-
ghars, aud our intimate relationship with fors-most edusations) inetituiions,
Our fifty or so members are located in 28 statss and the Dtm int of Columbia
o E wﬂi a5 Canada.

From now on, Torn Selwnid, as well as the Council, will keep vou informed
when there is legislation pending which vequires our support or o pRosition,
When your congressman i3 on & key commities, and always when such lepis.

fation is approaching a vote, | hope you will respond by wEiting vour congresg.

mran oy your senator with undey standing and conviction,

Degpiie the Council's decision to increase mindmum dues, [ hope and
tuone of you will find thie sufficient reason for withdrawnl,
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I would hape, imsiesd, thet some of us who are not vel members will re-
examine the fzasibility of membership, hoth to reap some of the practionl
benafite of membership and to stvengihen our sugport to the vital indugiry
programe ! have just outlined,

In addition o the American Book Publishers Council, the ough our Executive
Seeretary we now have effective laison with many other industry Groganizg-
tiong such ag the Smerican Bookssllers Assccistion, the Nationa! Assoeigiion
of College Stoves, the Amervican Library Association, the Book Manufacturers
Institute, and others. FKatablishment of our Centreal Office has paved 3 highway
for interchange of cooperation and vital information with i} significant industry
ETOURS,

While we are yet on the subject of "Programs of Induetry Influence, Ferhaps
we ought to give thought, aleo, to whai opporiunitiez thers may be to conduct
some influence programe of our own, Socuaed inwardly, upor curselves, Fop
exgmple, might we prepare a bandbook on the special problems and rFecom-
mended systems of financial accounting and reporting, tailor-made for scholar.
Ly publishing? My thought here {s that such 2 handhook, which weould cavry the
epdorsement of the Association, could be of real help to & univer gty press
director in convincing his fiscal officer of the specizl needs of miblishing
secounting, and thus lead to fmprovement of accouniing relationshipes hetwaen
the Press and its pavent university. Auother problem where such influence
might well be brought to bear are such e the contining printing requirements
under which some of our prezases labor.,

Put I must move on.

¥ would like now to touch briefly on what ¥ will call "Programs of Cooparation
for More Effective Book Distribution,

I ie dmportant that we refine and expand with care the distribution of our B
quarterly, Scholavly Books in America. 1 believe that 160, 000 copies of this
paricdical mailed quarterly fo scholavs the world over is having its Lmpaet «-
that the distribution of cur scholarly books is incres sing because of it. Fol-
lowing the action taken this morning, we will now appeint a peparaie commmities
to look after Scholarly Bookes in America,

It is vital that we pursue vigorously new methods of bringing our Educational
Directory lists more closely up to date and keaping them that way. The
Educational Directory is foday the most up to date list of zeholars available,
but of course there is still room for lraprovement, Next year, a separate
coramittes will also look after the Educational Directory, “

We will continue 1o mprove the Exhibite Program.



Ancther matter which could bave substantial beaving on more effective hook
distribution was the appointment, last year, of a gpecial cormmitiee on hooke
saller-university press relations, This committes will now becomes a standing
cormmiites of the A ssociation,

Une puing more in regard to programe for beiter distribution of our booka,
bam stending & way out here in left Seld, but { hope vou will permit me this
marnent of speculation, or ae some of vou will say,. this moment of irvespon.
sitnlity. However, I can't help but wonder if we should not give serious
thought and study to the potential value of praojects such as cooperation in
central warehousing and wholesaling., Heve § am thinking not only of such
sctivitiey located within the Usnited States but also, perbaps, in strategic
book distribution centers abroad.

Now please don't miginterpret what § have Jest eaid, I have not gaid thae 7
thought ceniral warehousing and wholesaling of wnivar ity press hooks ig »
good thing to do, or that any of us have decided to do it T have oudy said that
! believe that we should give the matter careful thought and perbape deveote
to it some sericus organized regearch,

To thies next category of Association programe I have given the label
"Programs of Self-Busmiration and Information Exchange, U

Here ¥ am thinking principally of the proposal, digcussed this morning, that
we cooperate in collecting, analvaing, and publishing cur own induetry atp-
tietice, This, I belisve, is worth attempting, It seems Lmportant that we
underatand the relationships of income and expenses in our owrn indy atry.
that we be able, each one of us, to cumpare our own figurer with those for
the Agsociation as a whole, and that we be able to corapare thers with similar
figures in other divisione of the book putdishing industey,

A ptatistical survev ie an obviows exayiple of a program of self-exsrmination
and information exchange, The Manufacturing Study was a similar king of
thing, though different, of course, in several re Bpacts.

There are further opportunities, | am sure, such as in the aveas of salaries
and wages, and in editorial practices,

A bappy condition of university publishing ie the willingnees of all of us to
exchange information, often guite specific and freguently guits confidential
information, on an informal basis, ‘

Thare are opportunitiss for us 1o get up maciinery oy easier axtskhange of
information between our own presses and URiVErsily pressss overseas, Eaany
of which are in sarly stapges of developrment, In this direction, propossis
have ¢ dy been made and are being piven careful consideration by vouw

Execulive Committes,



Fimally, thers are opporfunities for development of new oy brosder scholarly
poblieluing programs -~ the kind that can be initiated only or most effectively
in geooperation. A good example of this is the Latin Americen Translation
Program which, &8 vou know, is just getting under way,

Another example have ie the five-year grant from the Ford Foundation, with
which, of course, we are all farniliar. It is my belief that this program has
achieved admirably what it set out io achieve. It has made available signifi-
pant works of scholarehip which would otherwise have falled of publication,

It has relisved suthors of bearing the coat of publication. And most signifi-
cant, i seermns {0 me, it bas encouraged suthors, particularly yvoung auvthore,
in the greater anticipation of publication, to write and to write well enough
o be accepted,

There must be other, unitapped opportunities in the direstion of new publishing
prograyas of this kind.

And now, in closing -~ I do promise to close quickly -« I want to thank every-
one who has been so helpful and so willing to help. That includes just about
everybhody in this Arsoviztion,

I want to expreas, in particular. my admnivation and appreciation for the job
that ouy "hived raan. " Tom Schmid and his staff bave performed, TFom has
taken & new and complex situation, he has gathered in many loose ends, he
bas surrounded a difficult task and conquered i, As & consequence I can say,
confidently, thaf the operationa] business nepects of our Association are under
sound management. [n the year to come, the emphasis in the Central Office
will be to refine, to expand, and to iraprove 2o that our coeoperative business
enterprises will be of greater value to all of us,

Irportant to note here is thet Tom will travel o Germany in October to
represent this Association at the Fraokiurt Book Fair, visiting London and
Paris enroute. Thereby, Tom will glean o wiore of Sret-hand information
that will incrsase hie value Yo us in roany aress of foreign hook distribution,
such as foreign distribution of BBA, coopervstive univorsily press exlibits
abroad and so foyth, Tope will travel with the ABA - sponsored flight., The
ation will be shout $75EO.

coat to this Aasoct

I wept to smphasize, alzo, wmy gratitude fo 21l whe have worked so willingly
and so effsctively on committes and panel dizcussion assigmments and, of
courae, my thanks 10 the members of the Bxecutive Commities «- R DEer,
Herb, Bruce, and August -~ upon whom, &1l of thew, ! have lesrned bheavily,
tndividuaily and collectively az the cccasion demanded, for wisdom and good

fudoment,
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Fionally, and this is reallv my last word this sftersoon: t's  word to
Morshall, Loon, Frank, and Herb - Herb, you'il etill be aboard -«
fam truly thaokfol that ¥ snd the 4esociation will have the continued
advice of sble men. There is a great deal vet to be done,




